ANDREA ORTEGA, PhD, MNM, CNP
Kissimmee, FL | (786) 486–5689 | andreacortega@gmail.com | Linkedin.com/in/andreac-ortega/

PROFESSIONAL EXPERIENCE


PALANTE NONPROFITS 					ORLANDO, FL 				2024 – PRESENT
Founder/CEO
· Applied innovative solutions to drive business growth and adapt to changing market dynamics, resulting in a 30% increase in revenue and successfully closing deals worth $100,000+ annually.
· Expertly facilitated workshops to promote collaboration and strategic thinking, resulting in a 40% increase in team productivity and a 30% improvement in project completion rates.
· Provided one-on-one coaching for leadership development, fostering individual and team growth

ANA G MENDEZ UNIVERSITY 				ORLANDO, FL 				2022 – PRESENT
Adjunct Faculty - Nonprofit Management program
· Instruct English and Spanish Master students, covering topics such as Public and Nonprofit Accounting and Finance, Development and Management of Strategic Alliances with Nonprofit Organizations, and Urban Affairs and Public Policy.
· Implement strategies to enhance language inclusivity and diversify the learning database by collaborating with language experts and educators proficient in the target languages. 
RESILIA 							NEW YORK, NY 				2022 – 2024 
Senior Curriculum Development Manager
· Established and led a team of three to launch a Learning Community environment with over 67% active engagement, serving thousands of users.
· Led the development of new curriculums and materials related to nonprofits and funders, doubling resources within the first year.
· Oversaw content development for the system, creating various types like video lessons, quizzes, projects, courses, surveys, and templates in collaboration with product managers, designers, and engineers.
· Managed the development of a unique AI tool that integrated all Academy courses and consulting calls, transitioning from pilot to a successful soft launch, and subsequently to a full market launch to support the customer service team.
· Managed the complete product life cycle, from ideation and proposal to prototyping, validation, commercialization, and end-of-life for all portfolio products.

BRYTEBRIDGE CONSULTING 				ORLANDO, FL 				2019 – 2022
Director of Nonprofit Services
· Led as the primary point of contact for escalated customer accounts, overseeing a customer success team of 15 full-time staff and 2 interns.
· Established and implemented departmental policies, goals, objectives, procedures, and training tools, including videos, in consultation with the CEO and other executive members.
· Cultivated trusted advisor relationships with key accounts and stakeholders and managed the entire customer lifecycle, including training, adoption, and expansion.
· Created comprehensive resources, including product FAQs and online customer webinars, to educate clients, enabling them to maximize the benefits of services.
· Improved the organization's direction and alignment with overarching goals by increasing customer service team productivity by 10%, resulting in a company NPS score increase from 68 to 81.

CHILDREN BEYOND OUR BORDERS 			ORLANDO, FL 				2013 – 2019 
Executive Director
· Led strategic partnerships in Colombia, Nicaragua, and Ecuador, to improve organizational impact internationally.
· Trained and mobilized 500+ volunteers for international travel and engagement, creating thorough training programs and providing essential skills and cultural understanding.
· Contributed to donor education and organizing efforts in collaboration with the development team, securing new funding sources in alignment with organizational and program strategies.
· Implemented a new program for the community that brought programs abroad to local chapters across the State of Florida.

EDUCATION & CERTIFICATIONS


UNIVERSITY OF CENTRAL FLORIDA
Ph.D. Public Affairs & Nonprofit Management
Master in Nonprofit Management


UNIVERSITY OF FLORIDA
Bachelor in Packaging Science

NONPROFIT LEADERSHIP ALLIANCE
Certified Nonprofit Professional
